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Next Winchester TU Meeting   
Thursday, 6 August 2026, 7:00 PM 
Shenandoah Lodge, Lake Frederick, VA 
 
Winchester TU Priority Waters Meeting  
Thursday, 6 August 2026, 6:00 PM 
Shenandoah Lodge, Lake Frederick, VA 
 
Project Healing Waters Monthly meeting  
Wednesday, 8 July 2026, 6:00 PM 
Shenandoah Lodge, Lake Frederick, VA 
 
BarFly  
The next Winchester TU BarFly  
Wednesday, 15 July 2026 
7:00 PM at Escutcheon Brewing Co. 
142 W. Commercial Street, Winchester  
 

For complete calendars , please see  
    

   Page 17 for Winchester Project Healing Waters  
 
   Pages 10 & 26 for  Winchester Priority Waters  
 
   Page 26 for Winchester Trout Unlimited  
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Bill Prokopchak, Newsletter Editor 

wilpro@comcast.net 

          

          Winchester TU &  

      Northern Shenandoah  

      Valley  Audubon 

          Announce the Speaker  

      for our Annual Joint Meeting  

          at Laurel Ridge Community College  
 
 

 
 

 
 

 

 

Mark your calendar for the Annual Joint meeting 
on 1 October 2026 at Laurel Ridge Community 
College.   
 
Brad Fink is a Coldwater Fisheries Biologist with 
the Virginia Department of Wildlife Resources. 

 

 

 
 

 

 
 

 

 

 

 

 

 
photo courtesy of Virginia DNR 

https://www.youtube.com/user/WinchesterTU
https://www.instagram.com/winchestertu638/
https://www.facebook.com/WinchesterTU/?ref=hl
https://twitter.com/WinchesterTU638


  

Winchester Priority   

Waters: Part 1 of 4 

May, a Merry  

Month, Indeed  
 

Mill Run at Veachôs Gap 
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by the Winchester TU Priority Waters Team 
photos by Mike Smith 

Wednesday, 6 May 2026, did not quite 
match the poetic image of May ï warm 
sun, birds chirping, glades abloom 
with new flowers. No. It was grey.  
Fairly gloomy.  And rainy.  But the 
spirits of the Priority Waters crew 
could not be dampened.  This was the 
day for some long-awaited ñground 
truthingò:  does Mill Run at Veachôs 
Gap truly still host a population of 
brook trout? 
 
Gathering at The Target parking lot in 
Riverton Plaza for an 8:00 AM 
departure were Ben Coffman, Dave 
Juth, team leader Mike Makufka, John 
Prescott, Luke Robins and Mike 
Smith.  Their three-vehicle convoy had 
an appointment to keep with Seth 
Coffman, TUôs Program Manager for 
the Shenandoah Headwaters.  Seth is 
the ñman on the groundò for the 
Commonwealth. 
 
The team met up with Seth at the 
Veachôs Gap trailhead parking area.  
The first order of business for the day 
was safety training. Seth explained the 
function of the electroshocking 
backpack unit he would wear, how its 
probe and capture nets function, and 
how to work the stream safely when 
the unit was activated to briefly stun 
fish.  He further explained how the 
unitôs charge could be adjusted to 
compensate for low conductivity of the 
water.  Roles were assigned the crew 
ï note taker, fish bin keeper, netter, 
etc.  Soon, the entourage was off to 
sample its first test reach, 
approximately 100 meters upstream 
from the lower data logger site on Mill 
Run. 
 
 
 
 
 

ñPriority Watersò  

continues  

on the next page. 

 

Above: Seth Coffman, TUôs Program Manager for the 

Shenandoah Headwaters, explains the basics of 

electroshocking gear and essential safety guidelines. Seth 

fielded scores of questions throughout the day from the 

Priority Waters team. 

 

 

Left : Luke Robins (l) anchors the 

tape measure as Mike Makufka 

prepares to pull it taut to measure 

stream width, an important 

procedure in electroshocking 

stream surveys.   

 



ШШ  

  

Winchester Priority Waters: Part 1  

Mill Run at Veachôs Gap -- Continued 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

Anticipation ran high.  But the early results 
tested the crewôs collective optimism.  There 
were indeed fish in the little creek ï as prior 
visits had visually affirmed.  But the stream 
critters being pulled to the electronic probe 
early on were not the sought-after beloved 
brook trout (actually a species of char).  
Instead, impressive numbers accrued for 
another upland native, the Eastern blacknose 
dace (Rhinichthys atratulus).  
 
Still, the early phase of the session proved 
fascinating ï in significant measure due to 
Sethôs extraordinary knowledge and 
experience in brook trout conservation.  As this 
writer once heard long ago, the very best 
teacher is the one who never seems like heôs 
teaching.  Seth fielded every query patiently 
and provided responses that left the crew not 
only better informed but more deeply 
appreciative of the home and habits of the 
native trout. 
 
The first electroshocked reach of stream, less 
than 150 meters, had shown some appealing 
habitat.  But almost all of it had been claimed 
by blacknose dace.  The sample bucket also 
contained a few small creek chub and a couple 
crayfish of impressive dimensions. 

 
 
 
 
 
 
 
 
 
 
 

ñPriority Watersò  

continues  

on the next page. 
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Top left: The red light indicates that an 

active electric pulse is moving through the 

water.   
 

Left : Mill Run is a very small stream. Its 

tight quarters sometimes required the crew 

to proceed in single file.  Ben Coffman 

waits at the ready to serve as backup netter, 

should Seth Coffman miss a fish ð that 

didnôt happen often. 

 

Below: How is the water quality in Mill 

Run?  This very particular resident found it 

to his liking. 

 

 

 

 



     

  

Winchester Priority Waters: Part 1 

Mill Run at Veachôs Gap -- Continued 
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ñPriority Watersò  

continues  

on the next page. 

 
Seth and the crew decided to try a sample site 
farther upstream, closer to the upper data 
logger site and within the reach where one of 
the group had caught/released brook trout in 
years past -- prior to the devastating drought 
years of 2024 and 2025.  Success at last!  The 
new section offered a trout that was ñturnedò 
but not netted; and then a decent fish of 
similar size was captured and placed in the 
fish bucket for later measuring.   
 
Near the upper end of the second shocking 
reach, the electroshocking brought up the 
largest trout of the day, a very plump brookie 
(see photo on page 5) that appeared to have 
just dined on a crayfish. 
 
The crew opted for one last shocking site, one 
that included the lowermost plunge pools 
downstream of the first data logger / water 
quality test site.  These two pools are among 
the largest and deepest along Mill Run.  Each 
is fed by a high waterfall ï the kind which fish 
could pass over downstream in high flow 
events, but likely could never negotiate 
upstream. 
 
Here the results were not too surprising: no 
brook trout, but some substantial adult creek 
chubs.  At this reach of stream, it is possible 
that these were adults from nearby Passage 
Creek accessing lower Mill Run as a potential 
spawning site.   

 
 
 
 
 
 

Below: Dave Juth tallies up the number of blacknose dace 

encountered in the stream survey. 
 

Bottom right : At long last!  The electroshocking of the initial 

stream reach, near the lower Priority Waters testing site, offered a 

fleeting glimpse of a trout ð but none netted for the sample.  The 

shorter upstream reach made up for it.  Here, one of the first 

captures. 

 

 

Left: The most numerous 

species in the Mill Run 

sampling was the blacknose 

dace, a common neighbor for 

brook trout in upland streams 

of the Commonwealth. 
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Winchester Priority Waters: Part 1 

Mill Run at Veachôs Gap -- Continued 

 

 
 
 
 
 

 
 

ñPriority Watersò continues on the next page. 

At the parking area the crew thanked Seth for his 
time and talents and briefly reviewed the results of 
the day.  The most heartening finding, of course, 
were three healthy brook trout.  But also 
impressive was the health of the stream and its 
water quality as indicated by species such as 
golden stonefly and various mayfly species.  The 
presence of robust crayfish suggested acidic flow 
was not a concerning issue, and it was abundantly 
clear that the brook troutôs common cohort in 
upland streams, the blacknose dace, were 
enjoying banner times. 
 
 
At the Priority Waters meeting the following 
evening the participants in the electroshocking still 
savored the rewards of the day and commenced 
plans for Juneôs activities, which would include 
further water quality testing ï plus electroshocking 
of Little Passage Creek.  At the subsequent regular 
chapter meeting the Priority Waters team was able 
to convey highlights of its activities to TUôs 
president and chief executive officer Chris Wood ï 
and to offer special praise for Seth Coffman for his 
efforts. 

 
  
 
 
 
 
 

Above: The trophy of the outing. Seth Coffman was impressed by the excellent condition of the fish and added that he 

thought this one may have just eaten a crawfish from the size and feel of its belly.  The whole crew arrived at the 

realization that this fish was indeed a survivor, the seasoned veteran of two severe drought summers.  The adaptive 

capacities of native trout are remarkable.  Would that they could be assured a less fraught future! 
 

Below: The 6 May 2026 Priority Waters crew at Mill Run, left to right, Dave Juth, Mike Makufka, Ben Coffman, TUôs 

Seth Coffman, John Prescott, and Luke Robins, with Mike Smith snapping the photo. 

 

 

 



 

  

Winchester Priority Waters: Part 2 of 4 

June Brings Evolving Tasks and 

Rewarding Discoveries 
 

Little Passage  

Creek 
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ñPriority Watersò continues  

on the next page. 

Four weeks to the day after the Priority 
Waters team happily witnessed palpable 
proof of brook trout in Mill Run at Veachôs 
Gap, they again went afield.  This effort, 
however, focused on water testing and 
included a trip to Little Passage Creek, as 
well.   
 
The 3 June 2026 field crew comprised Tedd 
Gimber, Luke Robins, Nick Skorup, and Mike 
Smith.  The group departed the Target 
parking lot shortly after 8:00 AM and arrived 
on site at Mill Run at 8:45, greeted by an 
unseasonably chilly 55-degree air 
temperature.  Over the intervening weeks, 
increasing summer foliage gave the little 
stream valley a lusher and more jungle-like 
demeanor.  But the crew was encouraged to 
note that stream flow remained very good.   
 
At the Mill Run #1 testing site, the pH 
measured 6.5, water temperature 12.1°C 
(53.8°F) and dissolved oxygen (DO) was 10 
parts per million.   
 
At the Mill Run #2 testing site, comparable 
numbers were recorded: 6.8 pH, 12.5°C 
(54.5°F) and a DO reading of 10.0 parts per 
million.   
 
 
 
 
 

Top: Tedd Gimber (l) and Nick Skorup 

refresh their familiarity with the Hach 

dissolved oxygen titration kit. 
 

Upper Left: The once óelusiveô upper 

testing site on Mill Run on 3 

June.  Summer foliage was noticeably 

lusher than on the 6 May outing. 

 

Left: Mill Run was resplendent that day. 

 

 

 

 

by the Winchester TU Priority  
Waters Team 
photos by Mike Smith 



 

  

Winchester Priority Waters: Part 2 

Little Passage Creek  

-- continued 
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ñPriority Watersò  

continues  

on the next page. 

Among other observations at Mill Run: one 
possible brook trout sighting was noted. 
Additionally, blacknose dace were seen in 
abundance.  But perhaps the most exciting find 
(at least for one member of the crew) was a 
classic and active chub spawning mound. 
Indeed, a male chub ï with spawning tubercles 
adorning his head ï rushed to the scene to ward 
off the gaggle of interloping bipeds (our crew), 
but it beat a hasty retreat after assessing our 
size and numbers.  Whether or not it was the 
bluehead chub (a species famous for the 
elaborate spawning mounds it can build) or a 
related species, the group could not agree at the 
time.  Subsequent online research suggested 
the high probability that it was indeed the 
bluehead chub ï the species is not native to the 
Passage Creek drainage but has established 
itself there post its introduction into the 
Shenandoah basin. 
 
The visit to Little Passage Creek demonstrated 
anew just how spotty rainfall patterns can be in 
mountain country.  As Mill Run retained a 
healthy flow from the preceding weekend rains, 
Little Passage showed a surprisingly reduced 
flow for the season.   
 
The team hiked down to its lowest downstream 
site, Little Passage #4, where a pH reading of 
7.7 was logged, along with a water temperature 
of 12.7°C (54.9°F), with a DO reading of 10.5 
ppm.   
 
The group then drove up to the headwater 
testing site Little Passage #1, upstream from the 
Strasburg Reservoir.  No measurements were 
taken; but the group agreed that while flow was 
rather low, there seemed to be good seepage 
from ground springs. 
 
 
 
 

 

Top: A spawning mound -- the architectural 

achievement of none other than the bluehead 

chub. 
 

Above: Nick Skorup (l) pours one of the 

testing powders into the sample of Mill Run 

water Luke Robins holds.  This stream has 

usually posted very high dissolved oxygen 

numbers. 

 

Left: Tedd Gimber, Luke Robins, and Nick 

Skorup discuss water quality findings on Little 

Passage Creek on 3 June.  Little Passage was 

somewhat warmer that day than Mill Run. 

 

 

 



  

  

Winchester Priority Waters: Part 3 of 4 

Little Passage Creek in Mudhole Gap 
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ñPriority Watersò  

continues  

on the next page. 

The Priority Waters team awaited its electroshocking session 
on Little Passage Creek with utmost anticipation.  A longer 
stream and larger drainage basin, Little Passage had also 
been the site of greater angling success for those team 
members who had angled for its natives in the past.   
 
Tedd Gimber, Luke Robins, Nick Skorup, and Mike Smith met 
at the Target parking lot for a 1:00 PM departure on Monday, 
15 June 2026.  Team member Ben Coffman would meet them 
on site later on.  The team had a 2:00 PM appointment to meet 
TUôs Seth Coffman at the Mudhole Gap parking area.  On the 
drive along Forest Road 66, it was obvious that recent storms 
had left lasting effects ï downed trees and recently sawn and 
moved timbers alongside the roadway.  

 
Little Passage Creek itself in Mudhole Gap had a good flow.  
The air temperature was 67°F, the stream itself was running at 
63Ј F., or approximately 17°C. 

 
Seth again provided the team with a safety briefing and 
instructions for the various roles each crew member would 
play.   

 

 

 

by the Winchester TU Priority Waters Team 
photos by Mike Smith 

Above: A fine example of an adult wild brook trout on Little Passage Creek. 

This fish was just over 170 mm in length.  All trout captured and released that 

day were in excellent condition. 

 

The group decided to head down to 
the lowest sample site, known as 
LPC4, run a somewhat shortened 
sample route down there, and then 
return upstream to the first 
significant stream crossing 
downstream from the Mudhole Gap 
parking area.  Here the group would 
work a standardized and marked 
100-meter reach of stream. 
 
The first site did not disappoint: 
several brook trout were stunned 
and netted, including two fish over 
170 mm in length, or just a shade 
under 7 in.  Equally exciting were the 
young of year brook trout that 
entered the sample.  And, as 
expected, blacknose dace were well 
represented too. 

Top: Luke Robins, right, makes an 

adjustment for Seth Coffman as the group 

started their first sample stretch on lower 

Little Passage Creek 15 June. 
 

Left : Tedd Gimber and Nick Skorup stand at 

the ready as Seth Coffman probes another 

small pool on lower Little Passage Creek. 
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Winchester Priority Waters: Part 3 

Little Passage Creek  

in Mudhole Gap 
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ñPriority Watersò continues on the next page. 

But it was the upstream site that produced the 
greatest surprises of the day.  Ben Coffman 
volunteered to run a literal measurement line 
upstream from the start of the test area.   At length, 
Ben reemerged from the heavy undergrowth 
indicating a successful upstream trek and placement 
of a bright chartreuse marker indicating the 
upstream terminus of the test reach. 
 
The upper test site offered up its brook trout almost 
instantly.  And the streamôs yield continued almost 
unabated for the longer-than-a-football-field test run.  
Not only were brook trout present in significant 
numbers (with three year classes represented 
according to Seth); but beyond the expected 
blacknose dace, not one but two very large bluehead 
chub were netted, along with a sculpin (not yet 
keyed out) and a pumpkinseed sunfish. The last 
species would have been an utter anomaly, except 
for the fact that a population has existed for quite 
some time in Strasburg Reservoir approximately 
three miles upstream (as attested by a crew member 
who had caught them there). 
 
The two largest brook trout captured were over 200 
mm, or about 8 in.  The bluehead chubs were 
similarly sized.  Over twenty brook trout were 
stunned, measured, and safely released overall ï 
seven at the lower test site, 17 at the upper.  Seth 
indicated that for a stream of this size, these were 
encouraging numbers.  All the crew was very 
pleased by the results of the afternoonôs 
electroshocking ï and heartened by the reality that 
despite two severe drought summers, brook trout 
had hung on and successfully spawned in both of 
the project streams. 
 

At the parking area, the team again thanked Seth for 

his efforts, his insight, and support of the chapterôs 

priority waters endeavors. 

 
As always, the Priority Waters team invites new 
members.  If what we describe sounds interesting, 
feel free to join us at our next meeting or field trip! 

 
  
 
 
 
 

 

 

Right: Hey, whatôs he doing in a trout stream!?ô 

Electroshocking yields some occasional surprises. 

Here is a pumpkinseed sunfish, likely an unwilling 

outmigrant from the old Strasburg Reservoir miles 

upstream. 
 

Below: A male bluehead chub with spawning 

season tubercles on his head. They build large 

spawning mounds, often used by multiple minnow 

species. Blueheads are not native to the Passage 

Creek drainage but expanded to available habitats 

after their introduction into the Shenandoah basin. 

Both Mill Run and Little Passage Creek now have 

bluehead chub populations 

 

 

Left : Thatôs a rock in the middle of this makeshift 

ñcorral,ò and that seething mass of fish swirling 

about are Little Passage brook trout impatiently 

awaiting release. Yes, it was a very good day of 

electroshocking. 
 



    

Dates Scheduled for Winchester Priority Waters 2026 Field Work 
Date    Activity  
 

5 Aug 2026  Water Quality Monitoring and/or Barrier Assessment 
 

7 Oct 2026  Water Quality Monitoring and/or Barrier Assessment 
 

2 Dec 2026  Water Quality Monitoring and/or Barrier Assessment 

Winchester Priority Waters: Part 4 of 4 

Monthly Meeting Summary 
 
When the Priority Waters team convened for its monthly meeting 4 June 2026, prior to the regular Winchester Trout 
Unlimited chapter meeting, team leader Mike Makufka greeted members Bob Fish, Tedd Gimber, Drew Patterson, 
Bob Travis, and Mike Smith.  Mike M. then shared highlights from the 6 May 2026 Mill Run electroshocking and noted 
the groupôs gratitude to TUôs Seth Coffman for his time and efforts. The group discussed the next electroshocking 
slated for Little Passage Creek and agreed 15 June 2026 would be a workable date, and that an earlier departure 
(7:00 AM) might be indicated. 
 
Mike M. noted that Seth Coffman had shared a list of property owners along the lower reaches of Little Passage so 
that the team could contact them regarding access to their properties in order to conduct stream barrier assessments. 
 
Tedd Gimber noted that he had shared the list with Pete Dalke of ñFriends of the North Fork of the Shenandoah.ò  
Pete had previously offered to help approach property owners in the Fort Valley area.  Pete advised via email that the 
best approach is in person.  Tedd added that Pete is checking with family and friends to find someone who knows 
one of the landowners along Little Passage.  He noted that using a trusted local contact for introductions has worked 
well in the past and that securing one landownerôs support can help bring others on board.  Tedd also shared that 
Pete had suggested we craft an ñelevator speechò (a very concise and to-the-point statement) to explain what the 
team is doing and why access to the land is desired. 
 
Luke Robins noted that he has done similar outreach in the western U.S. when approaching legislators about 
conservation issues.  He recommended both a short verbal introduction and a written overview that property owners 
can review after the visit. 
 
Drew Patterson emphasized the need to clearly explain why access is requested.  He also suggested noting that, 
while the group is part of TU National, the members involved are local volunteers working to preserve native brook 
trout habitat.  Tedd said he would draft an initial elevator speech for the team to review and refine.  Mike Smith offered 
to help. 
 
Mike Makufka mentioned that our long-term work plans called for conducting woody debris surveys on the streams.  
The group agreed that fall would be the best time to do this work.  The group also discussed completing stream barrier 
assessments in the National Forest.  Luke suggested starting at the lower end of Little Passage Creek and working 
upstream toward the Mud Hole Gap area.   Mike Makufka suggested the team could complete both stream barrier 
assessments and water quality monitoring during the next outing on 5 August 2026, provided enough volunteers are 
available to form two teams.  Luke said three to four people is ideal for water testing, and the group agreed that four 
people would also be ideal for barrier assessments because photos must show both the barrier and a person holding 
the stadia rod. 
 
Mike Smith suggested preparing a progress report to summarize what the team has accomplished over the past two 
years to highlight lessons learned and provide a model other chapters could use for similar projects.  Mike Makufka 
pointed out that it would be ideal to complete the report by September for the TU annual meeting. 
 
Mike Makufka summarized the key action items from the meeting: 
 
That Tedd will prepare a first draft of the elevator speech; that Mike Smith will begin compiling information for the 
progress report due in September and that Mike Makufka will confirm with Seth Coffman that electroshocking is 
scheduled for 15 June 2026.  Mike Makufka concluded the meeting shortly before 7:00 PM, just as attendees began 
arriving for the Winchester TU general meeting. 
 

********* 
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Dates Scheduled for Winchester Priority Waters 2026 Field Work 
 

Date    Activity  
 

5 Aug 2026 Water Quality Monitoring and/or Barrier Assessment 
 

7 Oct 2026  Water Quality Monitoring and/or Barrier Assessment 
 

2 Dec 2026 Water Quality Monitoring and/or Barrier Assessment 



   

  

Virginia  Elks   

Youth  Camp  

Outing  
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At the invitation of the Fredericksburg PHW, 

Winchester participants Warren Dudenbostel 

and Tom A. Burton (TAB) and volunteer 

guides Jeb Stewart and Luke Robins fished 

the stocked waters of the Cowpasture and 

Bull Pasture Rivers, 24 to 26 April. This was 

the second time Fredericksburg Program 

Lead Dave Ward invited Winchester to this 

outing hosted at the Virginia Elks Youth Camp 

in Millboro, Virginia. 

 

The Benevolent and Protective Order of Elks 

has supported the U.S. military since 1917.  In 

keeping with their creed, ñSo long as there are 

Veterans, the Elks will never forget them.ò 

The Elks' hospitality was outstanding. Gigi 

Jones, President of the VEYC, ensured the 

Elks went above and beyond to 

accommodate the PHW participants and 

volunteers by providing full use of the campôs 

lodging at no cost, and by having two nearby 

Elks Lodges provide dinner on Friday and 

Saturday nights and breakfast for the anglers 

on Sunday morning. 

 

 
 ñWinchester Healing Watersò Part 1 of 5 continues on the next page. 

After making a roll cast, TAB mends his 

line to improve his drift. 
photo by Jeb Stewart 
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Winchester  Healing  Waters   
 

Winchester Veterans  
Find Success in a  
Variety of Spring  
Angling Opportunities  

 

 


