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Winchester TU Meeting   
Thursday, 5 March 2026, 7:00 PM 
Shenandoah Lodge, Lake Frederick, VA 
 

Winchester TU Priority Waters Meeting  
Thursday, 5 March 2026, 6:00 PM 
Shenandoah Lodge, Lake Frederick, VA 
 

Project Healing Waters Monthly meeting  
Wednesday, 11 March 2026, 6:00 PM 
Shenandoah Lodge, Lake Frederick, VA 
 
BarFly  
The next Winchester TU BarFly  
Wednesday, 18 March 2026 
7:00 PM at Escutcheon Brewing Co. 
142 W. Commercial Street, Winchester  
 

For complete calendars , please see  
   Page 7 for  Winchester Project Healing Waters   
 

   Page 3 & 18 for  Winchester Priority Waters  
 

   Page 18 for Winchester  Trout Unlimited  
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Bill Prokopchak, Newsletter Editor 

wilpro@comcast.net 

  

 

  
 

 

 

 

Winchester TU Featured Speaker  

Thursday, 5 March 2026 ,  at 7:00 PM  

Project Healing Waters Fly Fishing   

òWinchester Chapter  

Annual Update ð Helping 

Heal Those Who Serve !ó 

  by Wayne White   
 
 

 

Winchester TU Featured Speaker  

Thursday, 2 April  202 6,  at 7:00 PM  

òLuke on Lake Fishing ó 

  by Luke Robins  
 
 

 

 

 

photo courtesy of Wayne White 

photo by Bill Prokopchak 

https://www.youtube.com/user/WinchesterTU
https://www.instagram.com/winchestertu638/
https://www.facebook.com/WinchesterTU/?ref=hl
https://twitter.com/WinchesterTU638


 

  

Winchester Priority  

Waters:  

Eager for Spring         
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

When the Priority Waters team convened Thursday evening, 5 February 2026, prior to the regular Winchester Chapter 
meeting, the winter was much on everyoneôs mind.  The winter of 2025/26 has been a rugged one, with the greater 
Winchester area in a two-week long ñdeep-freezeò and Lake Frederick under thickening bank-to-bank ice.  But the 
participants (Ben Coffman, Tedd Gimber, Dave Juth, Mike Hart, Mike Makufka, Drew Patterson, John Prescott, Luke 
Robbins) were eager to implement the array of new ideas they had been planning and discussing since the fall. 
 
After team leader Mike Makufka called the group to order, he provided a synopsis of the January meeting minutes and 
noted that the minutes had been forwarded to each member. 
 
Mike announced that Seth Coffman, TUôs field representative for Virginia and an expert on brook trout restoration, will 
conduct stream electroshocking 6 May 2026 on Little Passage and Mill Run.  Mike indicated that Seth had also 
acquired 2025 electroshocking data from Virginia Department of Wildlife Resources (DWR) which will prove useful in 
guiding the teamôs focus and in creating a resource map of the two creeks.  Seth, along with Peter Dalke, will also 
engage in landowner outreach in both drainages to apprise local residents of the restoration efforts as well as to seek 
their concurrence on possible deployment of data loggers.  Seth additionally advised he will explore removal options 
for the old USGS stream gauge on Mill Run. 
 
The team spent considerable time addressing future monitoring of the streams.  Inclement weather had already caused 
cancellation of the first slated field outing on 2 February.  The main discussion focused on what could be done afield 
prior to the next water quality assessments scheduled for 1 April 2026.  Mike M. noted that ñVirginia Save Our Streamsò 
conducts macroinvertebrate training and indicated he would contact them to inquire if they could provide us their on-
stream training during March (they can and will, 6 March 2026, at the Forest Serviceôs Elizabeth Furnace site along 
Passage Creek). 
 
Continuing on the theme of refinement of tasks in 2026, Luke Robbins suggested the group should explore training in 
deploying Large Woody Debris (LWD), with possible site locations to include Passage Creek, Red Bud Run, and the 
Shenandoah River.  LWD has become increasingly recognized over the past two decades especially as a vital force 
in enhancing a streamôs capacity for self-regulation and self-repair.  Public agencies in the US and Canada, as well as 
private groups like TU (and the Wild Trout Trust in the UK), have been able to demonstrate extraordinary restoration 
results with this very cost-effective technique. 
 
 
 
 
 
 
 
 
 

Prepared by the Winchester Priority Waters Team 
Photos by Michael Lawler Smith 
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ñPriority Watersò continues on the next page. 

 

 

A pool on Mill Run 

in winter.  The 

Priority Waters team 

is very interested in 

determining 

spawning success in 

this stream which has 

suffered greatly 

during two drought 

summers. 
 



 

  

Winchester Priority Waters ï continues  
 
 
 
 

 
 

Further discussion yielded the agreement that Tedd and Luke would devote the 5 March meeting to stream barrier 

assessment and data logger training.  It was further agreed that all should review the LWD presential materials that 

Mike M. had posted to the groupôs Google drive, and this too could be reviewed at the March gathering. 
 

Tedd Gimber reported he has been in communication with Peter Dalke, a board member of the group Friends of the 

North Fork (of the Shenandoah River), and that Peter has been staying up to date on the groupôs effort via ñLateral 

Lines.ò  Tedd noted too that Peter knows Seth Coffman and has worked with him on past projects.  Peter indicated his 

eagerness to work with us and that his field activities during April and May will bring him into proximity with our 

activities.  He had suggested that he could use his ñOnXò app to determine if he knows any of the landowners along 

Little Passage Creek outside the National Forest boundaries. 
 

The meeting adjourned with Mike Makufka reiterating the agreed-to action items for March (barrier assessment and 

data logger training; review of LWD materials) and noting that the team will add a new monitoring site directly below 

the Strasburg Reservoir Dam. 
 

All Winchester chapter members are reminded that the Priority Waters team is eager to engage new members in its 

field activities.  Please feel free to reach out to the team leader or any team member for additional information. 

 
 

Left : Winter on Mill Run usually 

means ample flows.  The 

challenge in recent years has 

been base flow in summer.  What 

can be done to sustain a higher 

water table in the riparian zone 

through the warmer months? 
 

Below: The Priority Waters 
team will add the outfall of the 
Strasburg Reservoir to its 2026 
sampling sites.  This reach of 
Little Passage may benefit from 
some low tech habitat 
enhancement such as 
placement of large woody 
debris. 
 

Dates Scheduled for Winchester Priority Waters 2026 Field Work 

Date    Activity  
 

1 Apr 2026  Macroinvertebrate Survey and Water Quality Monitoring 
 

6 May 2026  Tentative for electroshocking with Seth 
 

3 Jun 2026  Water Quality Monitoring and/or Barrier Assessment 
 

5 Aug 2026  Water Quality Monitoring and/or Barrier Assessment 
 

7 Oct 2026  Water Quality Monitoring and/or Barrier Assessment 
 

2 Dec 2026  Water Quality Monitoring and/or Barrier Assessment 
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John Prescott noted the desirability for all 
team members to become skilled with 
the use, placement, detection and 
reading of stream data loggers.  In that 
same vein, Ben Coffman indicated he 
would like to take the formal Stream 
Barrier Assessment training.  Tedd 
Gimber and Luke Robbins, both trained 
in the procedure, indicated they could 
conduct training simultaneous to the 
teamôs ongoing stream assessments or 
possibly conduct a stand-alone session.   

 

 



  

  

Winchester   Healing  Waters   
 

Chapter Begins Fourth Year with  
Growing Membership ï  
 

Winchester PHW February Meeting Features Multiple Activities 
 

by Wayne White 
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ñWinchester Healing Watersò  

continues on the next page. 

Meanwhile, the Mop Fly was the focus of the beginner class in the Skyline Room, where Dan Soper, again using his 
whiteboard and ñsign language,ò led the larger group through the basic approach to tying the sub-surface fly.   With 
the help of several experienced Volunteer fly-tiers, the group managed to master a couple of the flies during the 
class. 
 

With the recent increase in new participants, Jackson Dierberg led an introductory fly-fishing class in the Lodgeôs 
downstairs library, starting with the anatomy of the fly rod.  This beginner class focused on the components of the 
fly rod, its unique characteristics, and its differences from conventional spinning and bait-casting rods.  The class is 
the initial presentation of the Chapterôs program of instruction, which includes modules covering basic fly-fishing 
information and skills required for beginner fly anglers. 
 

Away from the other classes in the Arts and Crafts room, Phil Stevens assisted Warren Dudenbostel in finishing his 
fly rod build by epoxying the guides.  Warren was able to leave the rod on the turner overnight for the adhesive to 
properly dry. 
 

The Winchester PHW Chapter featured several fly-
tying and educational classes, resulting in another big 
turnout of participants and volunteers at the February 
monthly meeting.  To provide ample space for the 30 
attendees and the separate instruction, classes were 
held across multiple rooms at the Shenandoah 
Lodge. 
 

In the intermediate fly-tying class, Dave Harrelson 
and Jim White led the instruction for the group on 
tying a green caddis pupa.  The quiet instruction in 
Rachelôs Kitchen allowed for more detailed technique 
training, resulting in some very impressive imitations 
of the smaller fly. 

 
 

 
 
 
 
 
 

Above: Dave Harrelson, top left, 

guides the advanced fly tyers in 

preparing materials for the green 

caddis pupa.                      
 

Right: Dan Soper, holding white 

board, instructed the beginner fly tiers 

on his special Mop Fly in the Skyline 

Room.  The Shenandoah Club 

graciously provided the additional 

space to accommodate the large 

turnout at the meeting. 
       photos this page by Mike Smith 
 
 

Left : Jackson Dierberg (r) begins 

removing the 9ft/5wt fly rod from the 

carrying tube as he prepares to explain the 

anatomy of the fly rod and how itôs 

different from conventional spin and bait 

casting rods to new participant Ann Wolf 

(l).  Seated are Mike Hyams (c) and 

Volunteer Eric Custer. 
 



ШШШШШШШ 

  

Winchester  Healing  Waters   
 

February meeting -- continued  
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ñWinchester Healing Watersò  

continues on the next page. 

 
 
 
 

Top Left: Warren Dudenbostel lays out his 

rod before finishing epoxying the guides.  

He arranged with the Shenandoah Club to 

leave the rod on the turner to dry overnight. 
photo by Mike Smith  

 

Middle Left: The cold weather forced the 

rod builders to finish their projects in the 

basement at Luke Robinôs house in 

Winchester.  From left to right are Cole 

Bradshaw, Erwin Casto, Eric Bradley, and 

Mike Hyams.  The others who finished rods, 

but were not available for this photo, are 

Heather Wright, Warren Dudenbostel, and 

Doc Smith.                             photo by Luke Robins 

 

Lower Left: Linda Litchfield gets a helping 

hand from Dan Soper as she begins setting 

up the hook and thread to start her first mop 

fly.                                                                            photo by Mike Smith                   
 

 

To help the other builders complete their rods a 
week earlier, Luke Robins hosted the final 
session in the basement at his house, where the 
rods received their final epoxy treatment and 
were left to dry there overnight.  Finishing rods 
during this session were Charles ñDocò Smith, 
Heather Wright, Cole Bradshaw, Erwin Casto, 
and Eric Bradley.  Upon completing the rods, 
each builder received a rod tube and a new fly 
reel with backing and line. 
 
In the final event of the evening, Burr Tupper 
presented his ñBakers Dozenò of flies for trout, 
pan fish, and small-mouth bass.  His basic list 
of go-to flies includes the Adams, Elk Hair 
Caddis, Klinkhammer, Griffith Gnat, Hare's Ear, 
Pheasant Tail Nymph (PNT), Zebra Midge, 
Copper John, Chubby Chernobyl, Golden 
Retriever, Woolly Bugger, and Black and 
Golden Stones.  Some of these flies have 
already been featured in Chapter tying 
sessions, and others will be the focus of future 
classes. 
 
We want to thank Andrea Moxie, Lifestyle 
Director at Shenandoah Club, for arranging 
additional rooms and space within the 
Lodge to accommodate the various classes, 
making for a very informative and 
successful evening.  

 
 



   

  

Winchester  Healing  Waters   
 

Winchester and Fredericksburg  
Chapters Represent PHW at  
Rapidan Fishing Show 
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Winchester and Fredericksburg PHW Chapters participants and 
volunteers joined forces to represent Healing Waters at the 
Rapidan Fishing Show at the Highland School, Warrenton, 
Virginia, on Saturday, 14 February.  It was the 36th anniversary 
of the Rapidan Show, an annual fundraiser for the local Rapidan 
TU Chapter. 
 

The show featured a wide variety of fishing vendors, guide 
services, and fishing organizations from across Virginia, as well 
as Pennsylvania, Maryland, and North Carolina.  Vendor and 
participating organizations donated equipment and other items 
for raffles throughout the day.  Virginia DWR and other 
professional groups held a full schedule of information 
presentations during the event. 
 

Winchester and Fredericksburg PHW Chapters featured fly-
tying and rod-building demonstrations and provided patrons with 
information about the Healing Waters mission, Chapter 
activities, and events.  The Chapters offered those younger 
patrons and future fly anglers the opportunity to tie their own 
flies. 
 

The Winchester Trout Unlimited Chapter was also well 
represented, with Nick Brognano, Fred Boyer, and Stan Ikonen 
visiting the Healing Waters booth.  In addition, Mike Smith split 
duties between the PHW booth and working with patrons at the 
Native Fish Coalition stand, while Virginia Conservation Officer 
Jackson Dierberg attended to patrons at the DWR desk and 
helped answer questions about PHW. 
 

Many thanks to Dave Ward, Fredericksburg PHW Chapter 
Lead, for organizing and coordinating all the support for the 
PHW participation.  We also want to thank Winchester 
volunteers and participants for helping with booth duties, 
including Jim White, Luke Robins, Jeb Stewart, Mike Hart, 
Eric Custer, Jessica Michie, Ryan Sheehan, Eric Bradley, 
Jim Galvin, Heather Wright, Linda Litchfield, Doc  Smith, 
Warren Dudenbostel, and Erwin Casto.  
 
 

Clockwise from upper left: 

Luke Robins (r) helps a new fly tyer 

complete and proudly display his first 

Golden Retriever.  Luke, Jeb Stewart, Jim 

White, and Erwin Casto patiently 

instructed many enthusiastic new tyers 

during the show.      photos this page by Wayne White 
  

Fredericksburg participant and Navy 

Veteran Maritza Marquez explains her 

rod-building process and materials to an 

inquiring patron at the Rapidan Show.  Her 

meticulous and detailed approach is 

evident in the quality and uniqueness of 

her finished rods.            
 

Fredericksburg Chapter Lead Dave Ward 

(r) and Mike Weiss take a break from fly-

tying to discuss the turnout at the show and 

their donated items for the raffles. 
 

Warren Dudenbostel (l), Winchester PHW 

Chapter Participant, learns about 

opportunities with the Native Fish 

Coalition from Mike Smith (r). 
     



  

  

Winchester  chapter  

Update c March  2026 
 

Planned  Activities   and   Events  

March  c June  2026  

 

 

March 

 11 ï Monthly Meeting.  6:00 PM, Rachelôs Kitchen, Shenandoah Lodge, Lake Frederick 
  

 14 ï Fly-Tying at JBT 
 

 18 ï Casting Clinic with Terry Cummings, FFI Instructor, Rachelôs Kitchen,  Shenandoah  

  Lodge, Lake Frederick 
 

 21 ï (T) Winchester Day Outing at Lake Neff Izaak Walton 
 

 28 ï PHW Fly-Tying Marathon at the USMC Museum, Quantico, Virginia.  Annual PHW event 

  to tie flies with Veterans from other chapters.  All flies will be distributed to local Chapters 

  around the country. 
 

April  

 8 ï Monthly Meeting .  6:00 PM, Rachelôs Kitchen, Shenandoah Lodge, Lake Frederick 
 

 22 ï Double Spur Outfitters.  Winchester Fishing Outing at Cedar Creek, Star Tanery.  Limited to six 

  participants and six guides 
 

 22 - 24 -- River Bound.  Virginia Regional Fishing Outing, Lebanon, Virginia.  Winchester has slots 

  for one participant and one guide. 
 

 24 - 26 ï Virginia Elks Youth Camp  (VEYC) Overnight Fishing Outing, Millboro, VA, with PHW 

  Fredericksburg.  Winchester has slots for three participants and three guides. 
 

 30 ï 2 May -- Back Creek.  Virginia Regional Fishing Outing, Bath County.   

  Winchester: one participant and one guide. 

 

May 

 2 -- (T) ï Lake Neff, Winchester Day Fishing Outing, Izaak Walton, Winchester.  
 

 3 ï (T) -- Beaver Creek, Winchester Day Fishing Outing ï Limited to four participants and four 

  volunteer guides. 
 

 13 ï Monthly Meeting.  6:00 PM.  Rachelôs Kitchen, Shenandoah Lodge, Lake Frederick   
 

 27 ï Rose River, Winchester Day Fishing Outing, Rose River Farm, Syria, VA ï Six participants 

  and six volunteer guides.  
 

 30 ï Leetown Fish Hatchery, Winchester Fishing Outing, at USGS Science Center,   

  Kearneysville, WVA.  Open to all participants and volunteers. 
  

 30 ï South Fork Fly-Fishing Tournament, Shenandoah River State Park.  The Winchester  

  Chapter will sponsor three Veteran Participants. 

 

June 

 6 ï Thornton River,  Winchester Day Outing, Sponsored by Turkey Mountain Fly-Fishing Club 

  (TMFFC), Sperryville, Virginia.  Limited to six participants and six guides 
 

 10 ï Monthly Meeting, 6:00 PM. Rachelôs Kitchen, Shenandoah Lodge, Lake Frederick 
 

 27 ï (T) ï Annual Smallie Challenge, Cool Spring, Shenandoah University, Parker Lane, Bluemont, 

  Virginia. 

Wayne White 

Program Lead 

Wayne.White@project healingwaters.org 

703-919-2952 

 

Jim White  

Assistant Program Lead 

Jim.White@projecthealingwaters.org 

703-650-8696 
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