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The Winchester Project Healing Waters (PHW) Chapter kicked off the new year with more than 30 Veteran
participants and volunteers attending the first monthly meeting on 14 January for the initial fly-tying classes,
a review of events scheduled through June, and plans for the first rod-building class.
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https://www.youtube.com/user/WinchesterTU
https://www.instagram.com/winchestertu638/
https://www.facebook.com/WinchesterTU/?ref=hl
https://twitter.com/WinchesterTU638
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Fourth Year -- continued WATERS

Seventeen new participants joined in the last year, and nine attended their first monthly meeting in January.
We welcomed new participants Michael Atkins, Andrew Lewis, Lewis McElfresh, Brian Johnson, Josh Kline,
Stuart Harrison, Kim Tolbert, Kevin Jenkins, and Norman Marriott, as well as two new volunteers, Own
Perry and John Ramiccio.
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Jim White and Dan Soper led the intermediate and beginner fly-
tying sessions, respectively, at the monthly meeting, tying the
Pheasant Tail Nymphand ZebraMi dge f |l i es. \
group well-versed in fly-tying basics, his instruction focused on
finer details of the creations.

Meanwhi | e, Dan used his fAtruscs
group through the fundamentals of aquatic insects and to
illustrate the components of the hook and the proper positioning
of the thread to achieve good thread wraps. Dan later
commented that he was surprised at the quality of flies tied by
the new students, and that m
Languageo for fly tying.
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Winchester Healing Waters est. PROJECT 2005

Fourth Year -- continued WATERS

Additional fly-t yi ng sessions wil|l al so be scheduled at Jake
These sessions are more focused and will reinforce tying techniques or introduce advanced techniques for more
experienced tyers; however, new tyers are welcome to attend. Techniques such as articulated flies, extended bodies,
dry-fly posts, and poppers are usually covered in those classes. Certain patterns and specific techniques requested
by attendees are also addressed at those sessions.

Foll owing the succ e sltildiodcladsessLuke Robiasraridslim #Vhite ked a groapdf seasoned
and new rod builders through the preparation and in
Saturday, 17 January. Doc Smith, Heather Wright, Erwin Casto, and Cole Bradshaw are building their second rod
this year. Joining the group are first-timers Warren Dudenbostel, Mike Hyams, and Eric Bradley.

According to Luke, the first session went extremely well. i We 6r e deal ing with a coupl
got their rods spined, and most got grips and reel seats epoxied. All guides were prepped, and guide spaces were
mar ked. 6 Beyond that, Luke said students taped on g
Everyone went home to wrap in anticipation of the next class. The group will continue building rods over three
sessions held on the remaining Saturdays in January. An additional Saturday on the first weekend in February will
be available to complete the projects if necessary.

Clockwise from upper left:
Rich Brooks (r) watches careful
as Norman Marriott makes so
initial wraps on higirst-ever fly tie
I the PheasaniTail Nymph.
photo by Wayne White
Jackson (r) de
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End of year events | HEALING WATERS

by Wayne White

Additional rod-building classes will be held during the
year, depending on demand. Participants and volunteers
are encouraged to inquire about having the opportunity to
build their own rod. The Chapter does not maintain an
inventory of rod kits. The Winchester PHW Chapter will
purchase rod kits for participants, and volunteers can buy
their own rod kits with the instructors' guidance. In the
meantime, anyone interested in building a rod can attend
these sessions to observe and learn about the process as
the students complete their rods.

Following the monthly meeting, all Chapter members
received an updated schedule of activities and events,
including local, regional, and National fishing outings
beginning in March. The Chapter leadership manages a
selection criterion for these outings, which have different
angler technical skill requirements. Everyone is
encouraged to inquire about these trips and if they would
like to attend. Please note that the schedule for National
Destination trips to Freedom Ranch and Oak Heart Lodge
will be released in February.

Everyone is invited to attend any of the Winchester
Chapter's activities and events to observe and appreciate
the core services offered and the benefits they provide to
our Veterans. If you are interested in visiting with us,
please contact the Chapter Leadership.

Clockwise from upperright:

Charles Doc Smithr) drills out the rod grip i
preparation for mounting to the rod blank, as M
HyamS takes notes. photo by Heather Wright

Luke Robins (l) lays out the guide spacing for
Bradleyds (r) rod build

StepS. photo by Warren Dudenbostel

Luke Robins (r) wraps the first guide wrap for Mi
H y ams 6) rod bl a npllﬁtobyWarren Dudenbostel

Dan Sopefr)pr esent s PHWO0s Wa
certificate to Anglers Lane that the chapter may u
it deems appropriate. Soper had promised to share
his proceeds from the recent Virginia Fly Fishing
Wine Festival with Winchester PHW. He al

presentd the chapter a certificate for Bass Pro.
photo by Mike Smith
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Update c January 2026 HB WATERS

by Wayne White

Planned Activities and Events
January c June 2026

January
17,24, 31, and 7 Fefif needed)--Rod Bui l ding at Jakeds Bai't nd

31--Fly-Tyi ng a@BTpakeos

February
117 Monthly Meeting. Rachel 6s Kitchen, Shenandoah Lodg,

14 -- Rapidan TU Chapter Fly-Fishing Show, Warrenton, Virginia.
Winchester and Fredericksburg PHW are sharing space for tying flies
21 and 28i Fly Tying at JBT

March
117 Monthly Meeting. Rachel 6s Kitchen, Shenandoah Lojgdge

141 Fly-Tying at JBT
217 (T) Winchester Day Outing at Lake Nefflzaak Walton

281 PHW Fly-Tying Marathon at the USMC Museum, Quantico, Virginia. Annual PHW event to
tie flies with Veterans from other chapte#ll flies will be distributed to local Chapters around
the country.

81 Monthly Meeting. Rachel 6s Kitchen, Shenandoah ge,

17-19-- Trip One and 19-21 Trip Two d Virginia Regional Wild Trout Trips
Shenandoah National Park. Winchester has one participant and one volunteer guide slot f@r
each trip.

2271 Double Spur Outfitters. Winchester Fishing Outing at Cedar Creek, Star Tanamited to six

participants and six guides

22 - 24 River Bound. Virginia Regional Fishing Outing, Lebanon, Virginia. Winchester has slots
for one participant and one guide.

24 - 261 Virginia Elks Youth Camp (VEYC) Overnight Fishing Outing, Millboro, VA, with PHW
FredericksburgWinchester has slots for three participants and three guides.

3071 2 May -- Back Creek Virginia Regional Fishing Outing, Bath County.Winchester: one
participant and one guide.

2-- (T) T Lake Neff, Winchester DayFishing Outing, Izaak Walton, Winchester.

371 (T) -- Beaver Creek,Winchester Day Fishing Outing i Limited to four participants andour
volunteer guides.
137 Monthly Meeting. Rachel 6s Kitchen, Shenandoah Lodg,
271 RoseRiver, Winchester DayFishing Outing, Rose River Farm, Syria, VAT Six participants
and six volunteer guides.
3071 Leetown Fish Hatchery, Winchester Fishing Outing,at USGS  Science Center,
Kearneysville, WVA. Open to all participants analunteers.

61 Thornton River, Winchester Day Outing, Sponsored by Turkey Mountain FlyFishing Club
(TMFFC), Sperryville, Virginia.  Limited to six participants and six guides
107 Monthly Meeting, Rachel 6s Kitchen, Shenandoah Lodg@, L
(T) 27 7 Annual Smallie Challenge Cool Spring, Shenandoah University, Parker Lane, Bluemo
Virginia.
Wayne White Jim White
Program Lead Assistant Program Lead

Wayne.White@project healingwaters.orqg Jim.White@projecthealingwaters.org
703-919-2952 703-650-8696
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Photo: A view
downstream
along Mill Run.

While drought
conditions still
prevail in much
of the region,

Mi | | Run
have been
somewhat better
than expected.

When the Priority Waters Team met on 8 January 2026, they knew from the length of the agenda and
substance of the items that time would be at a premium. Team members present were Ben Coffman, Bob
Fish, Tedd Gimber, Mike Hart, Dave Juth, Drew Patterson, and Luke Robbins. Team leader Mike Makufka
chaired the meeting.

The ambitious agenda began with a brief review o
Makuf ka shared the extensive input he had receiyv
with TUOGs nati onal s tipméntand liSeasingto ¢toadsct dectroshocking fer the tpam.
The suggested time will be late May or early June. Seth had also indicated his willingness to work with
landowners downstream from Mudhole Gap to allow barrier assessments and possibly to install data loggers
and access for water quality monitoring.

Mike Makufka relayed that Seth will look into the status of the old USGS gauging station and what procedures
might be needed for its removal. Seth has recommended the team conduct large woody debris assessments
upstream and down from our established monitoring sites. He added that he will work with Peter Dalke, of
Friends of the North Fork, in reaching out to landowners.

Seth Coffman shared with Mike Makufka that there might be future opportunities for Priority Waters efforts
in portions of the Cedar Creek drainage, notably Duck Run. Coffman noted the need for culvert assessment
on Shenandoah Na tfiowing streamB and i& cdirsentlywweosking on obtaining permissions from
the Park Service.

Mike Makufka previously emailed all the team members a copy of the Strategic Plan guiding the efforts at
Little Passage and Mill Run, and the team began a detailed discussion about its current status and future
steps. He noted that several items were already accomplished, notably the collection of historic water quality
data, fish counts, and some macroinvertebrate assessments. The team successfully acquired and deployed
testing apparatus and conducted stream barrier assessments in 2025. They will continue with site mapping,
water quality monitoring, and stream barrier assessments in 2026.

APriority Waters 0 continues on the next page.




Winchester Priority Waters 1T continues

An Exciting, but Demanding, Year Ahead

Addi tional training in barrier assessment coul d

could be available in the mont hs ahead. Tedd
in fact teach others.

Gi n

The strategic plan calls for signage to identif
di scussed the need and timeliness of signage. Wt
others countered thagi bthe azwmestshevepet emretgil al publ
values could be considerabl e. As one teaimamegmmneg
The team next addressed completion timelines for
pl anning document that the fAeffective plan dates
2027 The question ar oesenoti Whoante dwi twhe oduor 1w o rwvke?(
woul dndédt necessarily mean the end of the tepmds p
would mark a good time to carefully eval umgteh st
weaknesses. That, he noted, coul d-ugor edtalnyniansgs.i st
review might offer the opportunity to produce a
per haps onebet huaste fcuoultdo ot her chapters.

Mi ke Makufka wrapped up the meeting with a diHs«
suggested the first Wednesday of every other mon
undertake both water quality nmlomda tmadrnogi mwmear theablrrre
i n Aplei hoted that we have enough team members no
field and be more efficient.

We cl ose wit hNetwvhitse arne nmenmbeevraweslac @me .




