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The next Winchester TU BarFly Angler Reflections: salmon, Steelhead, Rainbow ---- Page 11
Wednesday, 17 December 2025 _

7:00 PM at Escutcheon Brewing Co. Letters to the Editor
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The Winchester Priority Waters calendar was
under development at press time
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Bill Prokopchak, Newsletter Editor
wilpro@comcast.net

Change in the Winchester TU Meeting Date: Now 8 January 2026

Please notéhechange of date for our next Winchester Trout Unlimited monthly meeting.
The meeting date is Thursday, 8 January 2026ale¢ Frederickandthe meeting roorhaschanged

We will NOT meet in Rachel's Kitchen on 8 January.

We | meet in the room next to our usual room T
the next door down that same hallway. The room is called

The Arts and Exploration Studio.

» Help Wanted

Database Manager for Winchester Trout Unlimited

Winchester TU is seeking a member to take on the responsibility for managing the WTU database
of subscribers to its monthly news magazine that we call LATERAL LINES. With the number of
subscribers well over 700, it is time to find a volunteer other than the newsletter editor to take over
this vital role.

Responsibilities Requirements

V Maintain multiple WTU databases V Paid-up membership in TU and WTU
V Control security of the WTU databases V General skill with MS Excel

V Maintain accurate and complete databases V Knowledge of TU data policies

V Provide secure backup for the databases V Communication with database users
V Collaborate with the officers and board of WTU V Time each month to maintain the data
V Troubleshoot database performance VAccess to TU fAhom

Please note:This is a volunteer positioriTime commitment 2 hours per month.
Submit your interest to Bill ProkopchdkATERAL LINES Editor, wilpro@comcast.net



https://www.youtube.com/user/WinchesterTU
https://www.instagram.com/winchestertu638/
https://www.facebook.com/WinchesterTU/?ref=hl
https://twitter.com/WinchesterTU638
mailto:wilpro@comcast.net
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Winchester Priority
Waters: Glanceat
the Past, Question
about the Future

Prepared by the Winchester Priority Waters Team
Photos by Michael Lawler Smith

The Priority Waters Team convened its final meeting of
2025 i mmedi at el y before
gathering on 6 November 2025. Team members
participating included Ben Coffman, Bob Fish, Tedd
Gimber, Stan lkonen, John Prescott, and Luke Robins,
with team leader Mike Makufka presiding.

Mike opened the meeting with a review of the agenda

and a synopsis of the | as
shared copies of the recent data sheets reflecting field

efforts this fall. The team next addressed questions that

had been evolving over recent months. While 2025 had

been a productive year for collecting field data and for

greatly enhancing t he t e
about both stream basins, pertinent questions emerged.

The group raised the over
should b e d o iMikg roted that data gathered had

not indicated anything direly amiss -- but all

acknowledge summer flows remain an ongoing

concern. Mike encouraged the group to discuss

possible next steps the project could pursue.

Photo: In late September, the team was able to groundthelone manmade barrier on upper Mill Run, an
USGS gauging station. This one was apparently

Teams may seek its removal.

Tedd Gimber noted that the group had previously discussed a project that would remove the most significant man-
made barrier on Mil| Run, the old USGS gauging statio
be accomplished by a relatively small crew of field volunteers, provided the National Forest could grant approval and
guidance.

Luke Robins raised a point that resonated with the team: we know there are minnow populations in both project
streams, yet the group has no direct evidence (save for personal anecdotes and presumed brief sightings) that brook
trout currently reside in these waters.

Luke further suggested that embarking on significant instream habitat efforts should await confirmation of actual brook
trout populations [Aside: bot h waters are Arestorationdo streams ma
of Wildlife Resources efforts with active past TU support.] Early monitoring efforts in the years post-stocking, late
19906s through early 200006s, demonstrated naturally
past two decades, however, have effected dramatic changes within both basins: evidence of scouring, and perhaps
even devastating floods and downcutting, as well as several protracted droughts. Luke and another team member will
explore the feasibility of getting FS and/or DWR to conduct some electroshocking stream sampling to confirm brook
trout presence and to provide professional assessment

For the immediate winter months ahead, the team decided to forego data gathering in January and perhaps February;
but the group agreed to convene in January to draft a tentative field schedule for 2026.

Mike Makufka shared with the group a copy of the official National Forest project description, which has guided the
teambdbs ongoing field efforts. Mi ke noted that becau
unable to contact DawnKi r k, the forestodés fisheries biologist, re
at trailheads along the project streams explaining the conservation endeavors currently underway and the value of
native trout restoration.

In another ongoing work update, Tedd Gimber noted that he was in the process of following up with Peter Dalke of
Friends of the North Fork regarding partnerships that could assist the team in outreach to local private landowners
with riparian ownership along both streams.

Mi ke Makuf ka wrapped up the meeting with his commit m
to date with the general chapter membership at its January 2026 meeting.

APriority Waters 0 continues on the next page.
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Winchester Priority Waters 1T continues
A Glanceat the Past: 2025 In Review

Clockwise from top left: Data loggers were one of the key pieces
equipment for the 2025 field season. Late spring and early su
rains helped brace stream flows and temperatures for the inevitab
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Amateur dams do more harm than good. This one on Little Pas
seemed designed to accommodat
bank. But such ad hoc structures can impede fish movement.

APriority Waterso0 ¢ o n t
on the next page.




Winchester Priority Waters
2025 In Review continues
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The Mill Run upper data logger eluded the whole cre
September 9. Tedd Gimber and Mike Smith returned
following week and rediscovered it, right where it h
been all along. Fortunately, it had remained subme
throughout.

APriority Waters o
continues on the next page




Winchester Priority Waters
2025 In Review
I continues

Clockwise from topright: , OEA A
O 1T AAOCOOA A AAOOE
Al OA AAOI 60 , EOOI

1 ATCOEU PAOEIT AO 1

A TACAOEOA Ei PAA

O00i i Aos

Near the upper station on Mill Run. Stream flow

been ample to abundant through late Jdlfzen came
an August drought and
Runés most vexing issue
the insufficiency of its riparian groundwater source
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End of year events - HEALING WATERS

by Wayne White

November provided Winchester Healing Waters Veterans and Volunteers with a chance to wrap up another
successful year of activities and events, offering unique opportunities to learn and develop as fly anglers.

The Sweetwater Travel Company Guide School

At the November mont hly
Peel er gave an i nsightf
experience at the Sweet wa
School i n Montana, wher e
second week of the -fsichhoion ¢
shool training.

Brian is an Army veteran who has been a Healing
Waters volunteer with the Winchester program for the
past two years.

When hebés not working his
tech for a property owner in Front Royal, he runs
Rivergoat Outfitters, a guide service on the
Shenandoah, where he guides clients in fishing for a
variety of fish native to the local rivers. He admits his
knowledge of trout fishing is limited, and guiding trout
fishermen is another opportunity for him to broaden his
business.

e ————————————————————————————

Sweetwater Travel Compar

« Est 1995~ Livingston, MT
e | Top: It was cold and damp on Armstrong Lake n
s Livingston, MT, when Brian caught this lar
Al Brookie. It was one of many different trout spe
- Foundation bult on that he and his crew landed that day during the g

% d unpmvomo{ o o
(oot training on the lake.
+ Sweetwater Fly Shop photo provided by Sweetwater Travel Co

Left:Bri anrRedtlders hi st ory
Travel Company guide sc
Wi nchester Heal i ng Wat e

November at the Shenand
photo by Wa

Founded in 1995, the Sweetwater Travel Company Guide School has over 2000 successful graduates who guide fly-
fishing outings all over the world. Sweetwater Travel has fishing lodges in Alaska, British Columbia, the Bahamas,
Brazil, Mongolia, and services in Russia.

Sweetwater offers the Fly-fishing Guide Course (FFGC) in week one for fly anglers of all levels at the Royal Big Horn
Lodge, Saint Xavier, MT. The course covers basic fly-fishing knowledge and includes wade fishing and angling from
drift boats, as well as instruction in fly casting, knot tying, fly tying, and reading the water on streams, lakes, and
rivers. CPR and first-aid training were also part of the guide certification.

Brian decided to attend both of the one-week courses at the Sweetwater Guide School in Montana to further develop
his professional fishing-guide skills after discovering he could use his G.l. Bill educational benefits to cover the
school's costs.

Fly-fishing Guide Instructor Training is the advanced course Brian attended at the Sweetwater school during his
second week out West. The Vermillion Ranch is the headquarters for this instruction, located in Greycliff, MT, about
80 miles east of Bozeman and roughly 100 miles north of Yellowstone National Park. The ranch features the Harrison
House, a historical homestead, and is nestled in the beautiful setting of the confluence of Sweetgrass Creek and the
Yellowstone River.

During the week, the Yellowstone, Boulder, and Clearwater Rivers served as the classroom for Brian and
his fellow students. There, they fished but received explicit instruction on how to guide others as they
learned the technical aspects of controlling the Clackamax drift boats, as well as handling Lowe flat-bottom
j et boats whil e tiatheiothegstudesnts iatheobbat.icl i ent s 0

AWinchester HealingWater® conti nues o0
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Winchester Healing Waters | H[{ WATERS

The Sweet water Tr avel
-- continued
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questions
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The fishing guides in training also fished DePuy Spring Creek and Armstrong Lake to gain additional
experience. Because of the low water levels out west this year, the group spent time traveling up and
down the small er r i ver s ndtifarsisohsitonmpaxinize theirfeftbkse p 0 poc

training was challenging, ev

Brian admitted the
the |l essons were invaluabl e, an

areas. Bu t he added
on the water in Virginia.

You can contact Brian for more information about his trip and his application to Sweetwater using the G.I.

Bill at rivergoatoutfitters@gmail.com.

Learn more about Br ivawregogiautiittdre.cosmerr vi ces at
Follow him on facebook.com/rivergoatoutfitters and Instagram.com/rivergoatoutfitters

AWinchester Healing Water® conti nues o

Winchester Healing Waters
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End of year events | H[; WATERS

by Wayne White

l Par k Rangers
"l participants &
d§t he Great Smo
Nati onal Par k
Wi nchesterds Steve Weik and Jeb Ste |[Park Trust and

Waters participants and volunteer guijouting in Ten
outing at the Great SmokylMoNtammesr . photo by Jeb Stewart

AWinchester HealingWater©® conti nues o0
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Winchester Healing Waters | HEALING WATERS

The Great Smoky Mountains National Park /
Healing Waters Fishing Outing -- continued

Steve Wei k stalk
brooki es whil e

tricky footing on t
photo by Je

This was the 10" year of this partnership
event between the Great Smoky Mountains
National Park Trust and Project Healing
Waters. Besides the Winchester and the
Roanoke-New River Valley, Virginia
programs, over 50 volunteers, staff, and
participants from programs in Tennessee,
Virginia, West Virginia, North Carolina,
Missouri, and GA had the opportunity to fish
the park's pristine waters for wild rainbow
and brook trout.

eauti ful fina
t he net for o

ttl e River.

photo provided by North Carolina Region Healing Waters
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Since 1983, the National Park Trust has acquired many of the missing pieces of our national parks, benefiting
56 national park sites across the country. The Trust sponsors youth education and family initiatives, including
the Buddy Bison, College Ambassador, and Military Family Programs, as well as National Kids to Parks Day,
which serves tens of thousands of children annually and cultivates future park stewards. The Park vision is that
public parks, lands, and waters should be cared for, enjoyed, and preserved by all for current and future
generations.

The Middl e the Little River in the Smoky
According Ait is a mbuotai dfoptpoedm awmidt ha Il
Sever al f falls.o It was technical fishi
Apparent | Steve and Jeb, it was more of a fi

The drive to and from Tennessiag wee kle oBdgeeakea snpge cui pa |1
on the way home on Sunday, Steve and Jeb stopped
of h.ofTuhres wat er was good, as Jeb reported, but it v
have a Tewmnohnal hits.

Jeb appreciated the opportunity to
didndét need tol hgpaee liverahiew tip
comfortable with fly angling and i
water more often, o0 Jeb added.
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