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Winchester TU Meeting   
Thursday, 6 November 2025, 7:00 PM 
Rachelôs Kitchen, Shenandoah Lodge, 
Lake Frederick, VA 
 

Winchester TU Priority Waters Meeting  
Thursday, 6 November 2025, 6:00 PM 
Rachelôs Kitchen, Shenandoah Lodge, 
Lake Frederick, VA 
 

Project Healing Waters Monthly meeting  
Wednesday, 12 November 2025, 6:30 PM 
RSVP Required  
 

BarFly  
The next Winchester TU BarFly  
Wednesday, 19 November 2025 
7:00 PM at Escutcheon Brewing Co. 
142 W. Commercial Street, Winchester  
 

For complete calendars , please see  
 

   The Priority Waters November calendar  was 
 under development at press time  
   Page 10 for Winchester Project Healing Waters  
   Page 21 for Winchester Trout Unlimited  
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Bill Prokopchak, Newsletter Editor 
wilpro@comcast.net 

 

Winchester TU Introduces Its  New Website  
Thanks to Charlie Loudermilk   

 

 

 
 
  
 

 

 

 

 

 

 

winchester.tu.org 
 

Please notice the extra . (dot) 

in the new address.  

 

Beginning immediately, the old winchestertu.org is OBSOLETE 
OUR NEW HOME IS NOW 

 
 

Mobile phone users can use the QR 

code to immediately access the 

Winchester TU mobile website. 

 

Please note that the new 

website is under 

construction.  It will take 

some time before all 

functions are in place.  

 

https://www.youtube.com/user/WinchesterTU
https://www.instagram.com/winchestertu638/
https://www.facebook.com/WinchesterTU/?ref=hl
https://twitter.com/WinchesterTU638


 

  

  

   

  

Winchester Priority  

Waters: More Field 

Time, More Insights 
 

Report prepared by the  
Winchester Priority Waters Team 
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Top: Heavy September rains had left Forest Road 

66 impassable to all but the most rugged four-

wheelers.  The Priority Waters team focused its 23 

September barrier assessment work on Mill Run 

instead. 
 

Above Left: Nick Skorup eyes a log jam and rock 

pile along Mill Run ð Mother Natureôs efforts, or 

one human-boosted? 
 

Lower Left : Luke Robins stands by what we first 

thought to be the uppermost Mill Run barrier, this ford 

along the Massanutten Trail. 

 

 

ñPriority Watersò  

continues on the next page. 

The Priority Waters team found itself busily 
afield in late September and again in 
October.  The September outing, conducted 
on the 23rd, saw a crew of four (Tedd 
Gimber, Luke Robins, Nick Skorup, and 
Mike Smith) undertake barrier assessments 
at sites tentatively identified by Forest 
Service staff as possible impediments to 
native trout passage. 
 

Three of the four had been formally trained 
in barrier assessment techniques by the 
Forest Service; Smith was not but served as 
site photographer. 
 
 
 
 
 
 
 
 

 

 

 

The initial destination was Little Passage Creek, to 
continue assessments begun back in the summer.  
But as soon as the two-truck crew arrived at Forest 
Road 66, it was clear a Plan B was immediately 
necessary.  While the road itself had been recently 
regraded (the team had become increasingly 
concerned about its deterioration), recent rains had 
saturated the earthen route ï and opportunistic off-
roaders had resculpted the softened clay into deep 
and treacherous ruts.  The group decided to 
reschedule Little Passage.  The wisdom of the 
decision is attested to by one of the accompanying 
photos showing an unfortunate sedan mired to its 
axles. 
 
Mill Run at Veachôs Gap proved a more realistic site 
for the dayôs efforts.  Previous visits revealed that 
Mill Runôs sharply cut valley contains several 
cataract waterfalls and rock ledges.   The crew had 
collectively wondered if the terrain of the valley 
might limit instream movement as well as 
ingress/egress with Passage Creek.   
 
 
 
 
 
 
 
 



   

  

 

  Priority Waters  ï continues  
 
 
 

 
 

ñPriority Watersò  

continues on  

the next page. 
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Flows were low, but not alarmingly so, as the group hiked upward.  In fact, they commented on just how 
promising a number of pools appeared.  While no trout were observed, all agreed that the habitat appeared 
suitable. 
 

When the trail began to flatten somewhat, it bent to the right and down a short grade to a ford.  Was this the 
barrier?  All seemed to think so, at least for a moment.  But then Luke offered a ñHey, look at this!ò 
 

ñThisò turned out to be an abandoned shed, and an old wing dam with a metal sluice box, a clear and very 
obvious manmade structure, and most certainly a barrier.  Two of the group who had spent time in the West 
offered that it seemed reminiscent of irrigation control devices or possibly diversion structures.  But those 
guesses proved wide of the mark.  Teddôs sleuthing later that day turned up the truth of the site: an old (and 
long abandoned) USGS gauging station.   

Left: The real barrier soon 

revealed itself: a USGS 

stream gauging structure 

believed to have been 

abandoned in the 1980ôs.  

The team speculated about 

options for its potential 

removal. 
 

 

Above: Some of the sites tentatively identified as possible man-made stream 

barriers proved to be natural features such as this impressive cataract where 

Mill Run appears to drop 20 feet vertically in less than 100 linear feet.  The 

question: Can brook trout navigate such extreme features? 
 

 

Above Left: Nick 

Skorup conducts 

one of the standard 

measures in the 

barrier assessment 

protocol.  Time has 

taken its toll on the 

galvanized steel 

device. 
 

 

The first barrier site we visited was the 
uppermost, and one known to be from 
human causation.  The crew made its way 
from the trailhead up the Veachôs Gap trail 
to its intersection with the Massanutten 
Mountain and Tuscarora trails, a distance 
of approximately 1.5 miles.  The Veach 
Gap trail parallels Mill Run, though the 
stream bends well to the north away from 
the path for significant distances, later to 
rejoin the stream as it climbs up the 
steepest part of the ravine.  This was new 
terrain for all the crew, save for Smith who 
had hiked the upper portion of the stream 
years earlier (in quest of his first-ever Mill 
Run brook trout).   
 
  
 
 
 

 
 



    
  

 

Priority Waters ï 

continues 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

ñPriority Watersò  

continues on the next page. 

Right: Teddôs drone returns to home base 
atop his truck bed.  Drones may have a 

valuable role to play in future stream habitat 

assessments. 
 

Further inquiry disclosed that the U.S. 
Geological Survey (USGS) had to abandon 
a significant number of stream gauging 
stations in the early to mid-1980s, with 
some further reductions again in the early 
1990ôs.  So, an old USDI site on USDA 
lands (the Priority Waters team cordially 
invites input on how best to broach the topic 
of this barrierôs removal). 
 
The crewôs return hike down the valley 
brought them to the three remaining sites 
to be explored that day.  None appeared to 
be of human origin.  Indeed, the Forest 
Service had indicated that these areas 
simply needed on-the-ground inspection.  
Apparently, all had been flagged per aerial 
images; all in turn were disclosed to be 
significant rock formations, some quite 
steep and visually impressive.  Passable by 
spawning brook trout?  We decided we 
would have to defer to biologists. 
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On Tuesday morning, 21 October, a 
Priority Waters team went afield again, this 
time for gathering water quality data.  This 
quartet was headed up by the overall team 
leader Mike Makufka, along with Tedd 
Gimber, Nick Skorup and Mike Smith.  And 
once more the initial target stream was 
Little Passage.   
 
Fortunately, Forest Road 66 proved 
passable (the mired Ford sedan now long 
gone), and as the crew arrived at its first 
upstream site high up on the ridge, the 
temperature was a brisk 34 degrees. 

Top Left: Nick Skorup, Mike Makufka, and Tedd Gimber 

consult the data sheet from the earlier water quality testing 

prior to starting their 21 October sampling above Strasburg 

Reservoir. 
 

Left: No trip to the Strasburg Reservoir site would be 

complete without checking the mysterious rust-colored seep.   
 

 



    

 

 

  Priority Waters ï 

continues 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

This test site upstream of Strasburg Reservoir 
was quite low, in fact at its observed lowest all 
season.  Temperature and dissolved oxygen were 
not regarded as critical at this time of year.  The 
only possible ñglitchò encountered at the first site 
was a balky pH meter.  Though recently 
recalibrated, it kept delivering intuitively too-high 
readings.  It turns out that we were using it outside 
its recommended temperature range.  As the day 
warmed (and as the device traveled in a heated 
truckôs cab), its performance bounced back to 
where it was expected. 
 
One new piece of apparatus deployed this date 
was Teddôs drone.  He used it to gather panoramic 
shots of the reservoir and adjacent woodlands.  Its 
potential use for recording aerial sequences over 
sections of stream where tree canopy is limited 
may eventually be possible.  We hope to share 
access soon to the Priority Waters Google 
data/image site where Teddôs drone photos will be 
stored.  
 
Data gathering progressed smoothly at the three 
remaining Little Passage sites.  At site number 4, 
deep in Mudhole Gap, the group invited the team 
leader to tarry behind to conduct ñqualitative 
aquatic sampling,ò and was issued suitable testing 
apparatus.  While Mike M. reported an official 
Catch Per Unit Effort (CPUE) of 0 fish, he was 
able to note not only the presence of a sub-adult 
Salvelinus fontinalis in an upstream pocket, but 
also that said species had indicated a positive 
attraction to the testing apparatusô ñenticement 
deviceò. 
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Top Right: Tedd Gimber prepares to add one of the sequential powders 

needed in dissolved oxygen sampling via the Modified Winkler Method. 
 

Middle Right: Can you spot the young creek chub in this photo? 
 

Lower Right: Team leader Mike Makufka deploys the ñaquatic sampling 
device.ò   

 

 

 

ñPriority Watersò  

continues  

on the next page. 



 

  

Priority Waters ï 

continues 
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Top: Tedd reaches for a pH and 

temperature reading at the Mud Hole 

Gap sampling site.  21 October flows 

were excellent at this site. 

 

Above Left: At the ñelusiveò upper 

sampling site on Mill Run, Tedd (l) 

awaits the pH reading that Nick (r) is 

acquiring, while Mike M. prepares to 

record on the official data entry sheet. 

 
Right: Nick (l) and Tedd collect the final 

water sample of the day at Mill 

Run.  Dissolved oxygen readings were 

excellent at all test sites. 

 

 

The crew next conducted its water quality testing at 
Mill Run.  Flow was low, but about what was 
anticipated.  The first site was the one that had proven 
to be so elusive back in early September, but now 
easily attained thanks to an irrefutable landmark Tedd 
had noted.  The data logger remained fully submerged 
at this site (not always guaranteed on such a tiny 
creek), with temperature, pH and DO all in the 
anticipated zone.  The downstream sample site was 
espied by Nick, giving him a near perfect score for 
data logger chain sightings on the day.  As the day 
had worn on, each team member was offering in 
advance their best guesses regarding what the DO 
readings would be for each site.  With the crewôs 
increasing proficiency in applying the Modified 
Winkler Method for determining oxygen levels, by this 
final site nearly all correctly predicted the reading: ten 
parts per million. 

***** 

 
 

 

 

The Priority Waters team has another 
field outing tentatively slated for mid-
November.  But due to deer hunting 
season, this field endeavor may be 
rescheduled until late January.   The team 
is always open to welcoming new 
members.  This current year has been a 
time of trying new ideas and approaches, 
and we recognize anew with each outing 
how valuable additional sets of eyes, 
ears, and ideas prove to this effort.   
 

One of the great benefits of the Priority 
Waters activities the Winchester Chapter 
has discovered is that it accords its 
members substantive field biological 
experiences, ranging from a ñTrout 
Stream 101,ò if you will, to speculative 
discussions on stream morphology to 
conservation partnership strategies.  
Prospective members are encouraged to 
reach out to team leader Mike Makufka, 
or any of the team members noted in 
these articles. 

 



 

   

Winchester  Healing  Waters   
 

Fall  Fishing  
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Air Force Veteran Christian Nelson 
and Winchester volunteer guide Dan 
Soper joined eight other Veterans 
from across Virginia at the Fall Virginia 
Region Project Healing Waters River 
Bound fly-fishing outing, 13-15 
October. 
 
The River Bound fly-fishing outing is a 
Virginia Region bi-annual event -- one 
in the fall and one in the spring -- 
tailored for intermediate to advanced 
fly fishers.   
 
The Roanoke New River Valley 
Healing Waters Program coordinates 
the event with the River Bound fishing 
club.  Veterans have the chance to fish 
the Clubôs private waters of Big Cedar 
Creek near Lebanon and Little River in 
the vicinity of Claypool through 
arrangements with local landowners.   
 
Healing Waters provided food, 
lodging, and stream access fees at no 
cost for volunteers and participants. 
 
 
 
 
 

ñWinchester Healing Watersò continues on the next page. 

Top: Christian Nelson 

prepares to release one of the 

many large Rainbows he 

caught on the Big Cedar River. 
photo by Dan Soper 

 

Left : Christian and Dan take a 

break from the action on Big 

Cedar to capture a selfie. 
photo by Christian Nelson 

 

 

The weekend was a tale of two fishing experiences.  According to Dan, Christian landed over 16 trout on 
Saturday while fishing Big Cedar Creek.  Most of those fish were 16 inches on average, with one hearty 
Rainbow stretching almost 21 inches.  However, on Sunday morning at Little River, it was an all-out 
fishing effort with no catches.  
 
As Christian noted, ñThe fish were there, but they often saw us before we saw them.ò  Dan also pointed 
out that there were many otters fishing, and fly anglers are no match for those pesky animals.  It was a 
very frustrating morning, and Christian and Dan agreed it was a good day to take a hike by the stream.  
And so, they took advantage of the quiet of the beautiful surroundings, where the fish could not bother 
them! 
 
 
 
 
 



 

   

  

Winchester  Healing  Waters   
 

Winchester  Veterans  

Find  Many  Angling  Challenges at  

Double   Spur  Outfitters  

 

 

Beautiful October weather and a fully stocked 
stream provided Winchester Veterans with a 
challenging day of fly angling on Cedar Creek 
at Double Spur Outfitters in Star Tanery, 
Virginia, on 15 October. 
 
Levi Pitcock, Double Spur proprietor, briefed 
us before hitting the water and explained he 
had recently placed some of his 
Rainbow/Steelhead hybrid fish in the deeper 
holes.  He explained that by using a new egg 
supplier, his fish are growing at a faster rate, 
and he had to move more of the fish from his 
ponds to the stream. 
 
Although 60-degree water temperatures 
were perfect for active fish, the water was low 
and gin clear.  This made it difficult to stalk 
the trout, regardless of the best stealthy 
tactics, and determining their food 
preferences added to the angling puzzle.  It 
meant changing flies often with little success.  
 
 
 
 
 
 
 

ñWinchester Healing Watersò 

continues on the next page. 

Above Left: Charles ñDocò Smith nets his first 

fish of the day at Double Spur.  Doc figured out 

sooner than later that small nymphs worked best. 
     photo by Jessica Michie 
 

Below: Linda Litchfield shows off a Rainbow she 

caught in the pond at Double Spur. 
    photo by Jessica Michie 
 

 Heather Wright summed up the 
frustration precisely.  Known for some of 
her poetic thoughts about fishing, she 
lamented, 
 

 �³�«�,�� �F�O�L�S�S�H�G�� �R�I�I�� �D�� �Z�K�R�O�H�� �O�R�W�� �R�I��
�W�L�S�S�H�W�«�� 
despite all the changes,  
�Q�R���I�L�V�K���Z�R�X�O�G���Q�L�S���L�W���´ 

 
Further downstream, Eric Custer and I 
guided Steve Weik through numerous 
runs and holes with no luck.  Again, the 
fish were there, but they were not 
interested in our menu selection.  I finally 
decided to use a simple approach, a #16 
Mayfly nymph, on a 5x tippet with tiny 
split shot and a strike indicator. 
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