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5 October 2023, Winchester TU Meeting  
7:00 PM  
Laurel Ridge Community College 
Science and Health Professions Building 
Room #145 
Dinner before the meeting 
5:30 PM at Italian Touch, Middletown 
 
Project Healing Waters Fly Fishing  
The next Winchester PHW meeting 
6:30 PM at the Lake Frederick Lodge  
Thursday, 12 October 2023 
Please note that this is a one-time change 
from the normal PHW meeting day. 
 
BarFly 
The next Winchester TU BarFly  
Wednesday, 18 October 2023 
7:00 PM at Escutcheon Brewing Co. 
142 W. Commercial Street, Winchester  
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See you at the 5 October 2023 WTU meeting. 
Bill Prokopchak, Newsletter Editor, 540-722-2620 

 

Joshua Kincaid  is Winchester TU Featured Speaker  
 

Laurel Ridge Community College  
Science and Health Professions Building, Room #145  

 

7:00 PM, Thursday, 5 October 2023  
 

Dinner before the meeting  

5:30 PM Italian Touch Restaurant  

7603 Main Street (Rt. 11), Middletown, VA.  
 

 

  

 

     

 

 

 

  

Joshua Kincaid, PhD ,   
is Professor of  

Environmental Studies and Geography .  

Josh will talk about the importance of large 

woody debris in streams.  Woody debris in 

streams play  important roles in stream 

ecology, erosion, and sediment storage, and 

there has been a gr eat deal of research on 

this over the last decade.  
 

  

 
 

https://www.youtube.com/user/WinchesterTU
https://www.instagram.com/winchestertu638/
https://www.facebook.com/WinchesterTU/?ref=hl
https://twitter.com/WinchesterTU638
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ñMy Trip to Freedom Ranchò continues on the next page. 
 

Winchester PHW Program Leadôs Note 
 

Logan Williams was medically discharged from the Army in 

2021 after serving eight honorable years as an infantryman 

and joined the Winchester Healing Waters Program earlier 

this year.  He is currently a student at Shenandoah 

University and lives in Martinsburg, WVA with his wife 

Alexandra.  When heôs not attending class, Logan heads 

up the Student Veterans of America (SVA) organization at 

Shenandoah University.  In that role, he also participates 

as a member of the Northern Shenandoah Valley 

Community Veterans Enterprise Board (CVEB).  As an 

active participant in the Winchester program, he was 

selected to attend the Virginia region week (Healing 

Waters Trip #14) at the Freedom Ranch for Heroes in Wise 

River, Montana from 22-26 August.  Logan shares his 

thoughts and reflections on his recent trip to the Ranch. 

 

Many Thanks to Project Healing Waters! 
 

Iôm privileged to participate in Project Healing Waters.  It's been about a year since I began attending the Winchester 
Program after having met Wayne White at a CVEB meeting.  At that time, I had been out of the Army for about a 
year, which today feels like a good long while ago.   
 

Iôm thankful to Wayne White (Program Lead) and Phil Stevens (Assistant Program Lead) for getting me involved in 
the program and allowing me the opportunity to go to Freedom Ranch.  I canôt forget all the excitement leading up to 
it.  Although every step of the process was seamless, I would be a liar if I said that I was not nervous about going.   
 

But with the help of Dan Soper, a PHW program volunteer, we found the perfect remedy for my nerves and anxious 
urgency.  Dan is not a doctor, but his prescription of fly fishing proved to be the remedy I needed.  I canôt thank Dan 
enough for all the lessons and patience he provided me on the water, building the fundamental fly-fishing skills that I 
would apply at Freedom Ranch.  Especially learning all those knots. 
 

The beautiful Big Hole River, home 

of the Freedom Ranch for Heroes. 

My Travel to Freedom Ranch 
 

My wake-up call on the day of travel was 3:00 AM.  No way was I going to be late for my 6:30 AM departure out of 
Dulles.  I had just enough coffee for the hour's drive and found my parking spot at the airport.  I took a picture of the 
parking spot and made my way to check in with a smile on my face.  That picture wouldnôt matter.  After I returned 
from the trip, I spent 30 minutes at the ñright spotò but in the wrong airport garage.  
 

 
 

Program volunteer, Dan Sloperôs (r) prescription for fly 

fishing proved to be the remedy that Logan (l) needed. 
Photo by Wayne White 
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It was very easy to find other Veterans on 
their way to Freedom Ranch.  The first clue 
was what we wore ï all of us sporting 
Healing Waters hats or shirts.  On each 
connecting flight, we grew in numbers until 
our trip lead wrangled the group together.  I 
began to appreciate our group more on the 
drive to the Ranch.   

 

Getting Settled and Ready to 

Fish! 
 

After arriving at the Ranch, we 

participated in a casting clinic and 

then selected and gathered our 

sized equipment, like waders and 

well-worn boots, which we stored in 

our assigned-by-name lockers.   

 

I checked the fly box and bag and 

was happy to find damp flies.  It was 

important for me to recognize the 

veterans who had come here before 

me since they had walked the same 

journey, worn the same boots, and 

fished the same waters while feeling 

the same things.   

 

As I stepped back to digest this 

moment, I realized we all organized 

our lockers dress right dress without 

notice or intention.  At that moment, 

I knew that I was right where I was 

supposed to be, and we were all 

eager to hit the water. 

 

 

 

 

We made some personal connections; some of the group had already met others during past Project Healing Waters 
Virginia trips and program meetings.  Two of them served in a past command team, two were submariners, and 
another had served in one of my previous units.  This appreciation continued to grow throughout the trip, most notably 
when sitting around the fire pit sharing our stories and laughter at the end of each day.  
 

 

We gathered for dinner in the room lined with waders, boots, and fly rods rigged for practice casting, I noticed this 

sleek black frame with familiar ribbons and one hell of a decorated fly rod.  (See photo above.) 

 

I had no idea that it was the humble creator himself who set up his display to share with us at dinner.  The ñHeroôs 

Fly Rodò is a great work of craftsmanship and patriotism.  Hearing Steve Strable, who designed and built the display, 

describe all the research that went into the project and its intention was very special.  It was a tribute to the ones who 

gave it all or have not yet returned and that made me silent and grateful.  This was another sign to me that I was in 

the right place. 

 

ñMy Trip to Freedom Ranchò continues on the next page. 
 

Steve Strableôs ñHeroôs Fly Rodò 

display at Freedom Ranch. 
Photo by Steve Tegtmeyer 

 

Logan wet wading in the canyon. 
Photo by Steve Tegtmeyer 
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On The Water and Fishing! 
 

After breakfast on the first day, everyone was uniformly outfitted with plenty of anticipation, and we traveled to a 

canyon section of the Big Hole River.  As I reached the water, I noticed there was a lot of activity on the opposite 

side of the river.  I used every tool I had to put the fly over the fish activity, but time after time, the current would take 

my line and drag the fly away from my target.  Carefree fishing under the Montana sun -- after a fresh rain -- led me 

to believe I should make a water crossing.  I also hadnôt caught anything yet.  Thatôs probably all I need to say, and 

I will spare you the details, but I took a healthy dunk.  The second dunk that day for Trip-14 and not the last. 

 

The wade fishing was challenging but my fishing buddy and I had better success over the next two days on the float 

trips.  On the first trip, we caught 27 fish, and we netted 18 on the second day.  My largest fish was an 18-inch 

Rainbow.  I could have stayed on the boat and fished all day, even if my shoulders would have let me.  I had a lot of 

repetitions casting the fly rod, and our guide, Chris, gave me concise and precise instructions to help me put the fly 

on target and set the hook. 
 

My Reflections on One Great Experience! 
 

As a new fly angler, I really enjoyed learning and hearing everyoneôs opinion on their time on the water.  They all 
really helped me with putting together all the pieces of my fly fishing that needed attention. 
 

Now that Iôm in college, around a different generation and culture, I value the moments of clarity shared with other 

veterans even more.  Comparatively, there's no misunderstanding or social judgment when you are around your 

peers.  We all started to share more and have side conversations about fishing and our times in the service. 
 

Iôm grateful that outside of the military, I have more access to myself and choice.  I had a lot of difficulties during and 

after my medical retirement, but this experience has widened my perspective, and what Iôve returned from.  It is a 

confirmation that this is where Iôm supposed to be now.   

 

Iôm grateful to the people of Project Healing Waters and Montana for their hospitality, passion, and commitment to 

all of us, especially knowing previous veterans received the same treatment.  The moments at Freedom Ranch will 

be carried with me throughout my life.   

 

I recognize my growth as a fly fisherman in addition to my individual development, reconnecting with aspects of 

myself completely understood by those who have served and sacrificed for each other and this country.  Our service 

had results that have permanently alerted us to how we navigate the world. 

 

Logan holding the Rainbow. 
Photo by David Arena 
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The Project Healing Waters fly tying class 

members, led by instructor Dave Harrelson 

(distinguished bearded gentleman at right), 

prepare to tie their first Waltôs Worm. 

Above: Phil Stevens (r) assists a tyer in preparing a 
dubbing loop. 
 

Left: A tyer learns the art of dubbing. 

ñDave Harrelson 
Teaches at Winchester Healing Watersò 
continues on the next page. 

 



 
  

 

 

 

 

Left: Drew Patterson advises 
Heather Wright about dubbing. 
 

Below: Dave Harrelson makes a 

point about fly-tying technique to 

PHW tyer Christine Erin. 
 

Bottom: Fly tying mentors Phil 
Stevens, Dan Soper, and Gary 
Myers (from right to left, standing) 
look on as tyers finish their Waltôs 
Worms.ò 
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ñWinchester PHW Fishes Leetownò continues on the next page. 
 

Right: Phil briefs 

the participants and 

volunteers on safety 

around the pond and 

the landing and 

proper release of the 

fish. 
Photo by Wayne White 

 

Above: Wayne releases a nice 

Bluegill for Christine Erin. 
 

Right: Christine Erin fishes 

from the lower casting deck. 
Photos by Mike Smith 

Left: Ray nets the first of 

many of Erwinôs Rainbows. 
 

Right: Erwinôs first Rainbow 

is released. 
Photos by Mike Smith 


